Latin American and Caribbean Internet Addresses Registry
Registro de Direcciones de Internet para Ameérica Latina v Caribe
Registro de Enderecos da Internet para Ameérica Latina e Caribe

LACNIC
Open doors to the community

Raul Echeberria
raul@lacnic.net



—_—*

LAC } Registro de Direcciones de Internet para América Latina v Caribe

What's LACNIC?

LACNIC is an organization:

Who manage the Numbering Internet Resources for the Latinamerican
and part of the Caribbean region assuring that all the interested parties.
have an equitable access to those resources and working based in spirit of
stewardship and services to the community.

Not for profit, incorporated in Uruguay and recognized as an
International Organization by the Uruguayan Government.

Membership based.

That works under policies that are developed in open, transparent and
participative bottom up processes.

Who represents the effort of the regional industry to manage the above
mentioned resources in a self-regulation manner.
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Formal recognition

LACNIC became the forth RIR in the world In
31/10/2002 through the ICANN Board resolution in
Shanghal meeting

http://www.icann.org/minutes/prelim-report-31oct02.htm#FinalApprovalofLACNIC

Confirmed through the IANA report in 7/11/2002
http://www.iana.org/reports/lacnic-report-07nov02.htm
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What resources does LACNIC manage?

Resources that are fundamental for the growing and development of
the Internet.

IPv4 addresses
IPv6 addresses
Autonomous System Numbers.

Services

Whois Directory
Reverse DNS
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Conservation

« Efficient usage of the resources.
 Based on real needs.

Goals of the IP addresses Management

e s

Agregation Registration
« Limited growing of the routing table. e Unique allocation
* Routing policies based on the ISPs » Troubleshooting
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LACNIC Objectives

To administrate the resources with responsibility, as well as to guarantee
equal-opportunity access to these resources for all the Internet operators
within the region.

To contribute to the development of the Internet within the region, through
an active cooperation policy and defending the interests of the regional
Internet community.

To contribute to generate conditions for the Internet to become an
effective instrument of social inclusion and economic development for all the
countries and citizens of Latin America and the Caribbean.
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Strategic Planning - 2009

VISION —

To be aleader in the construction and articulation of collaborative efforts for Internet
development and stability in Latin America and the Caribbean.

MISION —

To administrate Internet numbering resources, contributing to the creation of
collaboration and cooperation opportunities that will benefit the regional Internet
community, committed to:

- the excellence and quality of services provided to our clients,

- constantly perfecting an impartial, participative and transparent self-regulation model,

_-tge adoption and promotion of technological advancements and standards within the
industry,

- strengthening the relationships with the main stakeholders of the Internet within the
region,

- the development of regional capabilities through training and the transmission of
Internet-related technology.
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Regional Internet Registries System
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LACNIC Region of Services

Argentina Aruba
Bolivia
Bonaire
Chile Colombia
Costa Rica Cuba Curacao
El Salvador French Guiana
Guyana Haiti
Honduras Falkland Islands (Islas Malvinas)
Nicaragua Panama
Paraguay Dominican Republic
Saba Saint Martin / Sint Maarten
South Georgia and the South Sandwich Islands Suriname
Trinidad and Tobago Venezuela
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LACNIC Membership Evolution

830

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

@ Small/Micro

O No Resource Member

OIPv6e

B End User

@ 5- Mayor >/11

O 4- Extra Large >/14

O 3-Large /16 -/14

W 2- Medium /19 - /16

m1-small /24 -/19
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LACNIC INCOMES AND OUTCOMES EVOLUTION

Results (USD)

1,200,000 -

1,000,000 -

800,000 -

600,000 -

400,000 -

200,000 -
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B Expenses @ Incomes ‘
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STAFF

17 PEOPLE — 8 women, 9 men

17 speak Spanish
16 speak English.
14 speak Portuguese

4 speak French
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LACNIC BOARD

6 members + CEO
Every director serves for 3 years. Every year 2 seats are renewed.
Current Board Members

- Oscar Messano

- Fabio Marinho

- Oscar Robles

- Javier Salazar

- Hartmut Glaser

- Carlos Neyra

Every members has the right to vote, and to nominate candidates, including
her/himselve.
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LACNIC Meetings

LACNIC organize one meeting a year usually in the last week of May.
Last meeting, LACNIC Xl was held in Salvador de Bahia, Brazil.
LACNIC meetings are the house of:

Aprox. 300 participants per meeting. Last meeting 290 people from 29
countries.

High level speakers.
Scholarships.
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Multilingualism

= Multilingual staff

» Website in 3 languages updated at the same time.

* Translation to important documents to other languages soon.
* Real time translation in every LACNIC activity.

* English, Portugues and Spanish allowed in any list.
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Other meetings

LACNIC-Caribbean — Curacao, July 2008.
Together with CTU.
70 participants.

LACNIC Open meeting, Montevideo, August 19-20. A meeting open to
all stakeholders.

IPv6 Tour, Workshops.
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Development agenda

LACNIC invests a big part of its incomes in activities that are intended
to promote the Information Society and Internet development in the
region.

Different activities and programs.
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International Fora

= Active participation in all the WSIS process.

= High involvement in IGF (as NRO and as LACNIC)

* Important participation in eLAC-2007 and eLAC-2010 processes.
= Members of CITEL since 2004.

» Usual participants in CTU meetings.

= Members of the NRO
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WSIS — Tunisia 2005

Antecedents.
Long discussion trough WSIS (2003), WGIG and Prepcom meetings.
At least two visions.

To improve the Governance of the Internet from the existing organizations.
(EVOLUTION)

To improve the Governance of the Internet creating new Governance structures.
(CREATION)

There was agreement on the fact that the current governance could be improved but
there was not agreement on the ways to do that.

Agreement about a set of principles and the value of the Multistakeholder Model.
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WSIS — Final resolution

71. The process towards enhanced cooperation, to be started by the UN Secretary-
General, involving all relevant organizations by the end of the first quarter of 2006, will
involve all stakeholders in their respective roles, will proceed as quickly as possible
consistent with legal process, and will be responsive to innovation. Relevant
organizations should commence a process towards enhanced cooperation involving all
stakeholders, proceeding as quickly as possible and responsive to innovation. The
same relevant organizations shall be requested to provide annual performance reports.

The introduction of the term : Enhanced Cooperation

Neither Create nor Evolve got enough support. There was the need for innovating in the
pursuit of final agreements.
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Conclusion

Disagreement in creating something new, except the IGF.

No support to the status quo.

BIG CHALLENGE: to develop new collaboration/cooperation models
for increasing the participation of all the stakeholders in their
respective roles without creating new mechanisms/structures.
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LACNIC - 2003

Very low interaction with governments
No participation in any governmental forum

No cooperation agreements with governmental agencies.
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LACNIC 2008

Great involvement in WSIS process
High participation in IGF. (Advisory Group, workshops, main session panels)
Active participation in eLAC2007/eLAC2010

Proposals that have been adopted.
Support to the Infrastructure group.

Permanent communication with governments.
Members of CITEL, cooperation agreement with CTU

Cooperation activities in partnership with governments of Venezuela, Argentina,
Ecuador, Uruguay, Curacao, Cuba, El Salvador among others.
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New ways of participation

Participation of governmental representatives in LACNIC meetings.
Open meetings:

Curacao — May 2008

Montevideo — August 19t 20th.

LACNIC — Open doors to the community
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What Is the status today?

Very good relation with regional governments, civil society organizations
and private sector.

Very active in the articulation of collaborative efforts.
Open to dialogue with any stakeholder

The Enhanced Cooperation is in place. The international debate has been
useful and productive to make all of us to increase the level of interaction
and communication with other stakeholders.
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Thank you !
Obrigado !
Gracias !
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