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7 AFriNIC
£7 Afril 11C Few numbers

» 4 years of operations as Regional Registry

» 5 years of active contribution to
International debate on Internet Number
Management issues

» 10t Public policy meeting last week

- 20 policies discussed in total for the past 4 years
(15 implemented)

» More than 520 members

- 23,692,288 /32 IPv4 address allocated/assigned
(1 00‘73 growth in 4 years compare to the past 20
ears).
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» Last year has been a special year.

o Strategic planning

- Reorientation of AfriNIC structure

- Adoption of new bylaws

- Review of membership fees

- Attained 12 training sessions for the year

- New Chairman of the Board of Directors
elected (Dr Viv Padayatchy)




A7 AfriNIC  AfriNIC at a glance

today
» 2009 Budget:

- Operating cost: ~ USD 1.8 M

» Head count: 14 staff (2 part time)
o Business Area: 5
o Communications Area: 3
- Technical Area: 6

> A new Business Area Manager hired and joining 15t
June

o 5 more people to be hired by end of 20089.




AfriNIC Financial evolution
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; AfriNIC . iistics on Core activities

Membership Growth
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£7 AfriNIC  Technical Operations

» Some projects underway

o Coglpletion of AfriNIC Infrastructure transition to
|Pv

> Setup and launching of IPv6 virtual Lab (6 deploy)

> Launch of an Anycast Root server Program for IXP
in Africa.

- Work started to develop an Integrated meeting
Management tool.

- Work to upgrade AfriNIC WHOIS to serve as
routing registry (test underway)

> Improving MyAfriNIC and start work on v.2
- Review of CMS tools for new AfriNIC web site
o Infrastructure and service redundancy Plan




eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee Awareness activities

» Continue our awareness and training activities
in 20009.

> Plan for another Regional IG round table/seminar
> 13 training sessions planned (4 completed)

» Reinforcement of Communication team

- Event Coordinator and Membership liaison officer
hired

- Appointment of a Policy/Regulatory affairs liaison

» Working to review IPv6 portal and launch of
0




; AfriNIC Human Capacity &
The Internet Numbers Registry for Africa Te a m B u i I d i n g
» Annual Team building session for all (18-20/12/09)

o Team effectiveness

o Personal assessment of team members




£7 AfriNIC  AfriNIC-10 outcome

» Successful AfriNIC-10 meeting in Cairo back to back
with AfNOG, AfREN and AAF.

o We had 190 Participants
o Election of new Board members
o Mark Elkins (New),
(0)
o John Walubengo (New),
0] new

o 3 policies discussed
o Global Policy on IPv4 allocation from IANA




;’7AfriNIC Some pictures from
AfriNIC-9 & 10

The Internet Numbers Registry for Africa




Cooperation & Project

» Continue to support other sister Organizations

o AfTLD: Continue Administrative and Financial support.
Sponsors AfTLD annual meetings.

- AfNOG: Continue to cooperate with AfNOG in several areas

(MoU)
$25,000 /23’399
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- AAU/AFREN: Planning LIR/IPv6 session for RENs focal
points over the continent. Provide support to
academic sector to get IP resources they need.




eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee Cooperation (bis)

» AAF: AfriNIC join the Africa & Asia
(collaboration) forum aiming to strengthen
the technical collaboration between Asia and
Africa Internet technical communities
(Research and education).

» NRO: AfriNIC has continued to support and
contribute to the NRO.
> Chairing the NRO-EC in 2009.

o Staff members of NRO CG (E & C) + RS Ad Hoc
Group

e 10int statement on Nav6 SUrvey.




;;’(’AfriNIC Office Relocation

» One of our major sigt
relocation to new o

> Turned Key approach: Call for prog@=
and fit out (competed - 7765 sq.f[% B
- Work planed to start end of June £,

* Plan to move by end of September 2|
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AfriNIC More about the new

The Internet Numbers Registry for Africa

office




f;/ AfriNIC Conclusion

» We are still a relatively small team that is
taking time to grow prudently but in steady
sustainable way!

» One of our focus this year is to reinforce
our relation with Governments in the region
along with bringing more Mobile operators
to the community.




;Af INIC
The Internet Numbers Registry for Africa

Thank you

ceo@afrinic.net
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